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Preparing for Success!
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The Go-Bag Phenomena

» “Go-Bag” is a term we’re hearing more and more
of these days. Notably, the Preppers advocate
building a “Go-Bag” for cataclysmic events.

Other organizations have adopted the term to
suggest any type of readiness preparation.
Scouts are promoting “Go-Bags’, my investment
advisor has used the term in reference to our
financial portfolio, | recently did a presentation at
Pfizer for a “Document Go-Bag”. It’s a popular
term. Today, | want to apply some very helpful
disciplines to the advancement of our own
careers via our PROFESSIONAL GO-BAG!




Ever Changing Professional Landscape

» It is not your parents professional world
anymore.

» It is very rare today for people to spend their
entire career at one company.

» In today’s market, the best way to ensure
ongoing success is to BE PREPARED.




What Does it Take?

» Preparation
» Organization

» Know thyself (%oals for professional development
and career path)

» Self-confidence
» Awareness

» Agility and adaptability




Organizations Worth Considering
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APICS the premier professional association for
operations and supply chain management

ISM /nstitute for Supply Management

PMI Project Management Institute

AMA American Management Association

ISSP /nternational Society of Six Sigma Professionals
CSCMP Council of Supply Chain Management Professionals
LElI Lean Enterprise Institute

CIPS Chartered Institute of Purchase & Supply

WERC Warehousing Education and Research Council
IWLA /nternational Warehouse Logistics Association
MHIA Material Handling Association of America




Credentials

» CPIM

Certified Production & Inventory Management

» CSCP

Certified Supply Chain Professional

» CLTD

Certified in Logistics, Transportation &
Distribution

» CPSM

Certified Professional in Supply
Management

CSAP

Certified Strategic Alliance Professional

Six Sigma Green Belt

Certified in Six Sigma Disciplines to a
practioner level

Six Sigma Black Belt

Certified in Six Sigma Disciplines to the
highest level

PMP

Project Management Professional




“Dress for Success”

» In the past this meant wearing the right
clothes and accessories. Suits, business
colors, tailored wardrobe, carrying a very
professional briefcase.

» Today, it means wearing the right
Technology.




Some Handy Tools

» With the time constraints on today’s
professional, it is not always easy to keep
abreast of all the latest subject matter expert
books or the latest updates to already
acquired skills and certifications. There are
two excellent products that provide a remedy
to the challenge of staying current.




Executive Book Summaries

» Executive Book Summaries can provide an
excellent resource! Executive Book
Summaries takes best selling business books
and reduces them to an eight page summary
offering all the critical points of the book.
The Program is available in print, electronic
delivery and audio delivery. Be informed and
well-read in a fraction of the timelpgs
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Executive Book Summaries
http://www.summary.com/

@soundvie\ﬁ" o Z—

Executive Book Summaries’

Subscribe Now | Download Free Summary What Others Are Saying

Access the Best Minds in Business with
Soundview Executive Book Summaries®

Top authors and practitioners like Daniel Pink, Patrick Lencioni, Stephen M. R. Covey and Mark
Goulston are changing the way we do business with their innovative ideas. But how can a busy
executive like yourself keep up with these top business minds?

With Soundview Executive Book Summaries! We condense the key concepts from their best books
into text and audio summaries, with accompanying webinars and interviews, to provide everything
you need to succeed in your business and career.

« Subscribe Today and save 15% off any annual subscription.

* Learn More about the benefits of subscribing.

+ Read What Others Are Saying about Soundview Executive Book Summaries .

* Download a Free sample summary in convenient digital formats and apps.

Subscribe Today and Save 15%
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Goal/QPC

https://goalgpc.com/

» Goal/QPC offers wonderful “Memory Jogger”
books that provide an invaluable resource for
quick reference. The company offers a huge
library of subjects. An excellent addltlon to

your Professional Go-Bag

0)7¢ MemoryJogger

Digital versions
available now!
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our Memory Joggers...into
own branded guides!
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Develop Soft Skills

» Emotional Intelligence
» Communication

» Decision making

» Self-motivation

» Leadership skills

» Team member skills

» Team building skills

» Creativity

» Problem-solving skills
» Time management

» Self-confidence




Stay Plugged In

» It’s easy to become so immersed in the day to day
demands of our careers, that it’s often easy to miss

the big picture or recognize it’s time to make a
change.

» With today’s rampant mergers, acquisitions and
cost-cutting initiatives, we never know what
company we will be working for in the near future.
Remain vigilant in securing your position or

preparing for advancement. ” | A
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Never Stop Self-Promoting

» Create a Dynamic Portfolio of your skills,
accomplishments, and updated information.
Consider yourself a constant “Work in
Progress’.

Supply Chain

Project Management

Portfolio




Portfolio
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Business Card

» Create your own business card. Here is an
illustration of technology at it’s best. This
card sends a message of a confident, forward
thinking, technology adept individual.

22 Sweeney Ridge Rd.
Bedford, MA 01730

peter.frasso@gmail.com
(765) 490-6219

/i
Pete Frasso, CPIM
Materials Management
www.linkedin.com/in/pfrasso

» To create a business card with
a QR Code follow this link:
http://www.qgrstuff.com/
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Network, network, network

» Never stop networking.

» We never know what contacts we will meet, or how
an association can play a critical role in our
professional development and advancement.

» What impact we can have on friends and colleagues
in achieving their goals?

» Take advantage of Networking opportunities. You

never know who you will meet.
i) i L




Make YOU a Priority

» Invest in your Professional Development
» Take the time to identify your goals
» Create the path to achieve those goals

» Communicate your accomplishments

» Always be building your portfolio  / A\




Final Words.......

» Realize that YOU are your most valuable
asset.

» Treat yourself as the precious commodity you

dre. Ei

Good Luck for a Bright & Successful Future




Thank You
for sharing your time tonight




