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Regulator Perspective
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Information Shapes Decisions and
Impact Interconnected Stakeholders in the Supply Chain
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risk 1
% information I I .
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Information Shapes Decisions and
Impact Interconnected Stakeholders in the Supply Chain
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Information Shapes Decisions and
Impact Interconnected Stakeholders in the Supply Chain
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Information Shapes Decisions and
Impact Interconnected Stakeholders in the Supply Chain
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Risk control status of your supply chain
Does your company...
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Risk control status of your supply chain
Does your company...

...capture risk information across your supply chain
that can impact your business!?

YES
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YES

YES

Risk control status of your supply chain
Does your company...

...capture risk information across your supply chain
that can impact your business!?

...store the risks in a central risk register?
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YES

YES

YES

Risk control status of your supply chain
Does your company...

...capture risk information across your supply chain
that can impact your business!?

...store the risks in a central risk register?

...implement risk control measures at process & portfolio levels?
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Risk control status of your supply chain
Does your company...

...capture risk information across your supply chain

TES that can impact your business!?

YES ...store the risks in a central risk register?

YES ...implement risk control measures at process & portfolio levels?
YES ...monitor risk thresholds?
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Risk control status of your supply chain
Does your company...

...capture risk information across your supply chain

YES that can impact your business?
YES ...store the risks in a central risk register? §
YES ...implement risk control measures at process & portfolio levels? é
YES ...monitor risk thresholds? .
YES ...evaluate the cause and effect of the risks? .
%o
\ 4
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Risk control status of your supply chain
Does your company...

...capture risk information across your supply chain

YES that can impact your business?

YES ...store the risks in a central risk register? §

YES ...implement risk control measures at process & portfolio levels? é

YES ...monitor risk thresholds? .

YES ...evaluate the cause and effect of the risks? .

...communicate risk violations to é

YES impacted stakeholders from their viewpoints!? :
%o

\ 4
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YES

YES

YES

YES

YES

YES

YES
v

IN CONTROL

Risk control status of your supply chain
Does your company...

...capture risk information across your supply chain
that can impact your business!?

...store the risks in a central risk register?

...implement risk control measures at process & portfolio levels?

...monitor risk thresholds?

...evaluate the cause and effect of the risks!?

...communicate risk violations to
impacted stakeholders from their viewpoints!?

...shape decisions based on current and future risk states?
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RISK IDENTIFICATION
& ASSESSMENT

Risk control status of your supply chain
Does your company...

...capture risk information across your supply chain
that can impact your business!?

...store the risks in a central risk register?

...implement risk control measures at process & portfolio levels?

...monitor risk thresholds?

...evaluate the cause and effect of the risks!?

...communicate risk violations to
impacted stakeholders from their viewpoints!?

...shape decisions based on current and future risk states!?
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Why supply chain risk controls are important
to minimize current & future disruptions

INTELLECTUAL WORK PROCESSES

@ RISK-REWARD DECISIONS
O STAKEHOLDER COMMUNICATIONS

O BUSINESS PROCESS MANAGEMENT

YOU i (1 1
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Why supply chain risk controls are important
to minimize current & future disruptions

INTELLECTUAL WORK PROCESSES Raw Material Buyer

@ RISK-REWARD DECISIONS

O STAKEHOLDER COMMUNICATIONS OPERATIONAL INFORMATION | SUPPLIER RISK INFORMATION
I ' il [ , ]

O BUSINESS PROCESS MANAGEMENT

Master production schedule Supplier production capacity
Material requirements plan Supplier product quality tolerances
Inventory availability Supplier financial health
Customerdemand || Supplier production cycle time
Supplier forecast Supplier inventory availability

Supplier quality testing violations

- MARKET RISK INFORMATION
g |

Market prices for your products

Labor availability
Currency movement
Interest rates
YOUR ORGANIZATION

Foreign currency

Commaodity prices

YOU '
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Why supply chain risk controls are important
to minimize current & future disruptions

INTELLECTUAL WORK PROCESSES

@ RISK-REWARD DECISIONS
O STAKEHOLDER COMMUNICATIONS

O BUSINESS PROCESS MANAGEMENT
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Financial Manager

FINANCIAL INFORMATION

SUPPLIER RISK INFORMATION

Income statement

Balance sheet

Cash flow changes

Days receivable outstanding
Days payable outstanding
Financial budgets

Financial forecasts

Sales breakdown

Cycle count adjustments

[ Risk Information

Supplier production capacity
Supplier product quality tolerances
Supplier financial health

Supplier production cycle time
Supplier inventory availability

Supplier quality testing violations

MARKET RISK INFORMATION

Market prices for your products Tax tariffs
Labor availability Real estate prices

Currency movement Construction spending

Competitor price movements
Interest rates P P

_ YOUR ORGANIZATION
Foreign currency

Commaodity prices

YOU '

Thursday, April 17, 14



Why supply chain risk controls are important
to minimize current & future disruptions

Audience question

VWHO HAS EXPERIENCED SUPPLY CHAIN RISKS
IN THEIR BUSINESS?
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Why supply chain risk controls are important
to minimize current & future disruptions

Audience question

WHAT TYPES OF SUPPLY CHAIN RISKS
HAVE YOU EXPERIENCED?
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Why supply chain risk controls are important
to minimize current & future disruptions

Audience question

WHAT ARE SOME CHALLENGES YOU' VE EXPERIENCED
TO CONTROL THOSE RISKS?
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Why supply chain risk controls are important
to minimize current & future disruptions

Audience question

HoOw COULD YOUR SUPPLY CHAIN RISKS
AFFECT YOUR BUSINESS?
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How Supply Chain Risk Management Frameworks
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How Supply Chain Risk Management Frameworks

Your Process Execution
Business Pyramid Frameworks

information /—/™ ' \

BUSINESS PERFORMANCE
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How Supply Chain Risk Management Frameworks

Your
Business Pyramid

BUSINESS RISKS & REWARDS

¢ ¢

BUSINESS PERFORMANCE

Process Execution
Frameworks
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How Supply Chain Risk Management Frameworks

Your Process Execution
Business Pyramid Frameworks

USES OF INFORMATION

O\
| \———= Manage operational state

" BUSINESS PERFORMANCE

information /
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How Supply Chain Risk Management Frameworks

Your
Business Pyramid

USES OF INFORMATION

Control risks

= Communicate risks & rewards

Shape risk-reward decisions

Monitor risks

BUSINESS RISKS & REWARDS

¢ ¢

; / - =

BUSINESS PERFORMANCE

Process Execution
Frameworks
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How Supply Chain Risk Management Frameworks

Your Process Execution
Business Pyramid Frameworks

BUSINESS RISKS & REWARDS

! ! USES OF INFORMATION :

. . People Process
information / skills flows
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A | \__.,,, Manage operational state = == g

BUSINESS PERFORMANCE " Technology |
_ capabilities
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How Supply Chain Risk Management Frameworks

Your Process Execution
Business Pyramid Frameworks
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How Supply Chain Risk Management Frameworks

Your
Business Pyramid
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How Supply Chain Risk Management Frameworks

Your

Process Execution
Business Pyramid
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How Supply Chain Risk Management Frameworks

Process Execution
Frameworks
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Process Execution
Frameworks

' Risk-focused A Risk-centric

~ people skills processes
X 4
Risk
technology %
capabilities Analiics
>

How Supply Chain Risk Management Frameworks

Can Help You Manage Your Supply Chain Risks
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How Supply Chain Risk Management Frameworks

Can Help You Manage Your Supply Chain Risks
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Frameworks
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Supply Chain
Risk Control Skills
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How Supply Chain Risk Management Frameworks

Can Help You Manage Your Supply Chain Risks
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How Supply Chain Risk Management Frameworks

Supply Chain
Risk Control
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Process Execution

Frameworks
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How Supply Chain Risk Management Frameworks
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How Supply Chain Risk Management Frameworks

Supply Chain
Risk Technology

Monitor
changing
risks
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Key takeaways from this webinar:

|. To control supply chain risks, you must:
* Measure risks at the process level
* Correlate disparate risk information that can impact your
decisions
* Establish risk control measures & thresholds

2. Determine whether your supply chain risk control status is:
* In control or
* Out of control

3. Process execution frameworks:
* Are available not only for business performance management
* Are also available for supply chain risk control & monitoring
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Contact us to learn more about
our Lunch ‘n Learn Series

Neil Smith
Equity Metrics

+1 617-245-4001
nsmith@equitymetrics.com
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