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Risk control status of your supply chain
Does your company...
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Who has experienced supply chain risks 
in their business?

Audience question

Why supply chain risk controls are important 
to minimize current & future disruptions
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Can Help You Manage Your Supply Chain Risks

How Supply Chain Risk Management Frameworks
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1. To control supply chain risks, you must: 
• Measure risks at the process level
• Correlate disparate risk information that can impact your 

decisions
• Establish risk control measures & thresholds

2. Determine whether your supply chain risk control status is:
• In control or
• Out of control 

3. Process execution frameworks:
• Are available not only for business performance management 
• Are also available for supply chain risk control & monitoring

Key takeaways from this webinar:
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Neil Smith
Equity Metrics

+1 617-245-4001
nsmith@equitymetrics.com
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