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HOW TO CONTROL SUPPLY CHAIN RISKS

When something goes wrong in your supply chain, people connected to the
supply chain experience the burden.
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HOW TO CONTROL SUPPLY CHAIN RISKS

When something goes wrong in your supply chain, people connected to the
supply chain experience the burden.

Production planners
Production control managers
Purchasing managers
Customer service managers
Inventory managers

* Warehousing managers

Distribution managers
Business partners

Product development
Product management

Supply chain managers
Financial managers
CEO, CFO, COO, CRO
Your customers

AND YOU

© Equity Metrics - All Rights Reserved

Thursday, April 17, 14



HOW TO CONTROL SUPPLY CHAIN RISKS

When something goes wrong in your supply chain, people connected to the

supply chain experience the burden.

* Production planners * Warehousing managers
* Production control managers * Distribution managers
* Purchasing managers * Business partners

e Customer service managers * Product development
* Inventory managers * Product management

Supply chain managers
Financial managers
CEO, CFO, COO, CRO
Your customers

AND YOU

THE ISSUE RESULTS IN A DOMINO EFFECT OF PROBLEMS FOR DEPENDENT

STAKEHOLDERS. YOU EXPERIENCE THESE RISKS THROUGH:

e A LACK OF CONTROL OVER YOUR DAY-TO-DAY PROCESS
¢ MORE STRESS IN YOUR WORK LIFE

e INTERNAL DEBATES

e | ACK OF CLARITY FOR DECISION-MAKING

e AND OTHER EXPERIENCES
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* Production planners

* Production control managers
* Purchasing managers

e Customer service managers
* |nventory managers

¢ INTERNAL DEBATES

e AND OTHER EXPERIENCES

supply chain?

* Warehousing managers

Distribution managers
Business partners
Product development
Product management

e A LACK OF CONTROL OVER YOUR DAY-TO-DAY PROCESS
¢ MORE STRESS IN YOUR WORK LIFE

¢ | ACK OF CLARITY FOR DECISION-MAKING

When something goes wrong in your supply chain, people connected to the
supply chain experience the burden.

Supply chain managers
Financial managers
CEQ, CFO, COO, CRO
Your customers

AND YOU

THE ISSUE RESULTS IN A DOMINO EFFECT OF PROBLEMS FOR DEPENDENT
STAKEHOLDERS. YOU EXPERIENCE THESE RISKS THROUGH:

How can you gain control over the risks that exist, hide and emerge in your
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supply chain experience the burden.

* Production planners * Warehousing managers
* Production control managers * Distribution managers
* Purchasing managers * Business partners

e Customer service managers * Product development

* Inventory managers * Product management

STAKEHOLDERS. YOU EXPERIENCE THESE RISKS THROUGH:

e A LACK OF CONTROL OVER YOUR DAY-TO-DAY PROCESS
¢ MORE STRESS IN YOUR WORK LIFE

¢ INTERNAL DEBATES

¢ | ACK OF CLARITY FOR DECISION-MAKING

e AND OTHER EXPERIENCES

supply chain?

When something goes wrong in your supply chain, people connected to the

Supply chain managers
Financial managers
CEQ, CFO, COO, CRO
Your customers

AND YOU

THE ISSUE RESULTS IN A DOMINO EFFECT OF PROBLEMS FOR DEPENDENT

How can you gain control over the risks that exist, hide and emerge in your

Internal & external risks affect your job, your company and other stakeholders.
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How to Control Supply Chain Risks

Topics for Today’s Discussion
|. What is the definition of supply chain risk?

2. Why supply chain risk controls are important to minimize current & future disruptions
3. What is the difference between Supply Chain:
a. Risk identification & assessment
b. Risk control & monitoring
4. How Supply Chain Risk Management Frameworks can help you manage your supply chain

risks
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What is the definition of supply chain risk?

SOMETHING IN YOUR SUPPLY CHAIN THAT MAY:.

1.GO OUT OF CONTROL and
2. IMPACT YOUR BUSINESS
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What is the definition of supply chain risk?

Business Impacted

Genzyme Corporation

NECC Compounding Center

Bechtel/Parsons Brinckerhoff

Peanut Corporation of America

Toyota

Tyson Foods

iRobot

Industry

Drug

Drug

Construction

Food

Automotive

Food

Robotics

Issue

Virus

Meningitis poisoning

Boston “Big Dig”
Tunnel Ceiling Collapse

Salmonella

Brake recall

Beef recall

Defense spending
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Implications

Depressed stock price
Market losses to competition
Company sold

44 Deaths
Company closure
Litigation

People Died
$407MM Litigation Settlement

Chapter 7
Criminal law suits

Damaged reputation
Revenue losses

Damaged reputation

Loss of customer base
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SupplyChain!

Your First Stop for Supply Chain Information

=
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This Week's Supply Chain Video

NEWS ROUNDUP

For Secand
Year, ww

Execs Talk to

Complete Content List: SCDigest RSS Feed

Breaking News and Insight

Supply Chain by the Numbers for Week of March
21, 2014

Supply Chain Graphic of the Week: Impact of Lead
Time Average versus Variability

lSupply Chain Cartoon Caption Contest Starting

News for April 7, 2014

# Walmart Tells Store Managers Out-of-Stocks

are Still a Problem

Cargo Thefts in Europe on the Rise, Says
Freightwatch International

US Truckload Capacity is Tightening, New
Shipper Survey Finds

Full Supply Chain Story: This Week's
Supply Chain Video News for April 7, 2014

Today | Yesterday

Sony Announces Restructuring Plan That Includes
Elimination of 5,000 Jobs and Splitting Off PC and

TV Units
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Why supply chain risk controls are important
to minimize current & future disruptions
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Why supply chain risk controls are important
to minimize current & future disruptions
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Why supply chain risk controls are important
to minimize current & future disruptions
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Why supply chain risk controls are important
to minimize current & future disruptions
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Why supply chain risk controls are important
to minimize current & future disruptions
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Why supply chain risk controls are important
to minimize current & future disruptions
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Why supply chain risk controls are important
to minimize current & future disruptions
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