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Introductions : 

• 30 plus years in Manufacturing, Operations Management, 
Supply Chain/Logistics in a variety of operations roles 
including Procurement, Planning, Scheduling, ERP System 
Implementations, Spare Parts (FRU’s), Warehousing, 
Shipping/Receiving, and Import/Export activities.  

• Professional credentials include APICS certified in CPIM & 
CSCP & APICS Assoc. Level CPIM/CSCP Instructor. 

• ERP Systems: Copics, Infimacs II, Libra, E Peachtree, Point 
Man, Baan, JBA, Vis.Net & PeopleSoft/Oracle, SAP 
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APICS, The Association for Operations Management 

2010  Certificate, APICS Learning Dynamics for Instructors      

2010 APICS Associate Level CSCP Instructor #1168 

2010  APICS Associate Level CPIM Instructor #1168 

2009  CSCP, Certified Supply Chain Professional  

2005  Certificate, APICS Leadership Institute 

2002  Certificate Basics of Supply Chain Management  

2000  Certificate, Negotiating for Success, ISM program #SPC-01-0591 

1998 Certificate, APICS Train the Trainer      

NEW HAMPSHIRE COLLEGE, NASHUA, NH. (now, Southern New Hampshire  Univ.) 

1997       Certified Production & Inventory Management 

1995       B.S. degree in Business Administration,       Cum Laude 

1992       A.S. degree in Business Administration,  National Honor Society, Delta Mu Delta. 
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Cell Phones  

 

Introductions  

 

Let’s Go Around The Room  
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• The need for a flexible supply chain process is 
required to match the ever changing 

manufacturing plans/schedules. 

 

• Placing PO’s per MRP messages months ago, 
Just does not cut it anymore.  
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Based on the last 3 slides 

 what do you see ? 
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• What is the Impact On: 

 

• DOS    Days of Supply 

• Inventory Turns 

• Cash to Cash 

• ABC 

• Lead Times  
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Relationship with your Supplier 

 

Pull  or  Push  
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SAP  Schedule Agreements  
  
Purpose: 
  
     Working with scheduling agreements can shorten 

processing times and reduce the amount of paperwork 
you are faced with. One delivery schedule can replace 
a large number of discrete purchase orders or contract 
release orders. 

     Inventories can be reduced to a minimum. Delivery 
scheduling enables vendors to plan and allocate their 
resources more efficiently. 
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• When you procure an article using a 
scheduling agreement, the vendor receives a 
conventional delivery schedule or a scheduling 
agreement release (comprising a header and a 
rolling delivery schedule made up of individual 
schedule lines) rather than discrete purchase 
or release orders. The delivery schedule 
specifies: 

• Quantities to be delivered, Delivery dates 
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• FSA    Full Schedule Agreement     Running L/T less than Cold L/T 
•   
• SSA   Semi Schedule Agreement     Running L/T = Cold L/T   
•   
• FSA,    Delivery schedule contains Authorized, Planned, & Forecast 

delivery dates 
•   Authorized period: is the normal transit time  
•  Supplier needs from the time they receive the request to the 

 time it  is on your dock 
•   Planned Period = Cold L/T less Running L/T, supplier is 

expected to  have material available as the periods move  
 
SSA,   Delivery schedule contains Authorized & Forecast delivery dates 

•      Authorized period = Cold L/T 
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PeopleSoft/Oracle 

Replenish ,  

Target Qty set , once this is breached, system 
sends out request for bin to be filled , Running 
lead time  7 days  
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• Replenishment 
•  Pull system set up per predetermined attributes (lot size, safety Stock, response 

time, etc).  Pull request based on hand qty, based on daily back flushing. System 
nightly reviews on hand quantities and dispatches a purchase order automatically 
based on a contract that is in place before hand. Contracts will be set up based on 
Analogic program called "Flow".    

•   
• Blanket Contracts established.  Releases appear as new lines against a single PO #. 
• Supplier Forecast Report sent to all suppliers on the Replenishment program. 
• Reports/queries available to monitor/manage the process. 
•   
• Attributes of parts that “qualify” for Replenishment: 
• Timely/accurate inventory balances. 
• Established pricing 
• Short lead-times 
• Consistent usage.  Minimal demand spikes. 
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Questions  
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Thank You !!!!!!! 

 

 

Brian H. Doane CPIM, CSCP 


