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As strategic leaders, anticipating the future...
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What impact does

climate change have on
supply chain management?
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Climate Change - threat or myth?
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EVENTS
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What you see, observe
What's going on-. What you experience
News headlines

EVENTS
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Critical Uncertainty




Impact of Atmospheric CO,

* Critical
— We are emitting more CO, into the
b atmosphere than it can absorb.

 Uncertain
— The_ nature of the impact, if any.




Patterns

Carbon Dioxide Variations
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Patterns

Global Fossil Carbon Emissions
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Abrupt

Transtormational

*Rapid
*Obvious
*Pervasive
*‘Revolutionary

Unfolding
sPersistent
*Subtle
siIncremental
*Evolutionary

Gradual
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Fear Driven

Sense of...
*Threat
sAnxiety
sScarcity
Reactive

Response...
sDetensive
sSelf-protective
sindividualistic
sindependent
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Hope Driven

Sense of...
*Opportunity
sExcitement

sAbundance
| Creative

Response...
*Proactive
«Collaborative
«Societal
*Interdependent



Abrupt

Reactive Creative
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Reactive

NEW REALITY
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Reactive
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COLLAPSE

Economic &
technology decline
Socio-political
disruption
Environmental
degradation
Survival'mentality
Anxiety &

cynicism T—

Atmospheric

co,

STATUS QUO
Economic disparity
Socio-political
nostalgia
ilechnology maturity
Fear of change

Iraditional forms of
belief, behavior &
organization

7 Gradual

NEW REALITY,
Economic prosperity
Socio=political
transtormation

Jechi&genomic
preakthroughs

Radical new torms ot
pelief,; behavior &
organization

Creative

DISCIPLINE
Economicinvestment
Socio=political
idealism
Willto'sacrifice
Jechnology growth

New rormsTof beliet,
pbehavior &
organization
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Abrupt

COLLAPSE NEW REALITY
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Reactive Atmospheric { Creative
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Gradual = O°% of the future
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617 939-4728

Michael Sales
michael@artofthefuture.com
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