Optimizing Time Management
Within the Supply Chain:
Strategies for Efficiency and
Success

Welcome ASCM and ASQ Members
from:

-ASCM Massachusetts

-ASCM New Haven

-ASCM Northern New England
-ASQ New Hampshire

Enhancing operations through
effective scheduling and planning




“‘One of the very worst uses of time is to do
something very well that need not be done at all”

You Can't
REEYCLE

Wastecl time.
WWW_LIVELIFEHAPPY.COM




What Is Time
Management

Definition: Planning,

prioritizing, and controlling
time spent on activities

Goal: Increase efficiency,

productivity, and reduce
stress.




Importance in Business

HELPS MEET DEADLINES
IMPROVES QUALITY OF WORK

INCREASES WORK-LIFE BALANCE






Understanding the Importance of
Time Management

Minimizing Waste

Effective time management reduces wasted resources, thereby
optimizing organizational productivity and cost efficiency.

Meeting Customer Expectations

Managing time well enables timely delivery and enhances
customer satisfaction in competitive markets.

Prioritizing Tasks

Prioritizing tasks helps maintain focus on critical deadlines and
supports smooth business operations.

Set Smart Goals



Shared Goal

Time Management seeks to maximize productivity by minimizing
wasted effort.

Supply Chain Management (SCM) seeks to maximize value by
minimizing waste, cost, and delays.

Both rely on optimizing workflows, eliminating bottlenecks, and
making better use of resources.
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Prioritization and Demand Planning

* Time management focuses on priority setting, finding the key items

« SCM uses demand forecasting and inventory classification to decide where to
allocate resources.

* Translating personal productivity frameworks into supply chain prioritization
helps align focus with business-critical needs.



Scheduli
and Flow




Scheduling and Flow

« Time management uses calendars, blocks, and routines to ensure tasks flow
logically.

« SCM uses production schedules, transportation plans, and S&OP to align
operations with customer demand

» Both require disciplined scheduling and visibility to prevent last-minute
disruptions.



Bottleneck Awareness

* In Time Management, distractions or procrastination act as bottlenecks.

* In Supply chains, machine downtime, vendor delays, or logistics breakdowns are
bottlenecks.

|dentifying constraints early and removing them is central in both areas.



Standard Work & Discipline

Time Management SCM thrives on Discipline in
thrives on standard operating execution is key to
repeatable habits procedures and predictability and

and routines. lean practices. reliability.



Comm un icatiOn - Time management breaks down

— when stakeholders (boss, team,

& Alignment = family) are not aligned.

Q SCM breaks down when
a suppliers, production, and
customers aren’t aligned
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Importance of Commumcatlons In

Supply Chain Management

r Clear communication and
- shared expectations are crucial.



Wearing More
Than One Hat




A Company’s Time Management

* Looking at Time Management from a Company’s perspective, what
are the benefits

* Improved productivity through the improved use of time
» Improved performance in critical functions

* Improved profitability through the improved use of your workforce critical resource
PEOPLE



How do you spend your
168 hours a week?




Prioritize Your Goals and Activities

A, B, C Method
List all your goals
Rate each goal
A - High Value
— Medium Value
— Low Value

Plan A activities designed to
accomplish A goals

Pareto Principle
Or the 80/20 Rule

1. List all A activities in order of
importance

2. Accomplishtop 2 0of10

Result — 80% Success Rate!

Focusing on top 20% of your “to do”
list will get you 80% of the way to
your goal



Key Principles of
Effective Time
Management

Setting Clear Goals

Establishing specific and clear goals directs focus
and motivates action toward desired outcomes.

Prioritizing Tasks

Organizing tasks by importance ensures that critical
activities receive attention first, leading to better
productivity.

Avoiding Multitasking

Focusing on one task at a time increases efficiency
and reduces mistakes caused by divided attention.

Planning and Evaluation

Planning ahead and regularly reviewing time usage
helps optimize schedules and improve work habits.



Be Proactive:

A Pro-Active Attitude LEARN. to WOW the Customer
L — Listen

* Focus on what you can control and learn to

let the rest go E — Expectations

* What choices are you making with your
time? A - 4k

* Focus on the key elements of your supply
chain R — Read & React

N - Next Opportunity






21 TIME MANAGEMENT IDEAS

. SET THE TABLE - Decide exactly what you want. Write out goals and objectives before
you begin.
. PLAN EVERY DAY- Think on paper. Every minute you spend on planning you can save 5-

10 minutes in execution.

. APPLY THE 80/20 RULE - 20% of your activities will account for 80% of your results.
Always concentrate on the 20%.

. CONSIDER THE CONSEQUENCES - Your most important task and priorities are those that
can have the most serious consequences on your life or work. Focus on these.

. PRACTICE CREATIVE PROCRASTINATION — Deliberately put off those tasks that are of
low value so you have time to work on what counts.

. USE THE ABC METHOD - Before you work on a list of tasks, take a few minutes to
organize them by value and priority.

. FOCUS ON KEY RESULTS AREAS - |dentify and determine those results that you
absolutely, positively have to get done and work on them all day long.

. THE LAW OF THREE - Identify the three things you do in your work that account for 90% of
your contribution and focus on them.



21 TIME MANAGEMENT IDEAS

con!muea...

. PREPARE THOROUGHLY BEFORE YOU BEGIN — Have everything you
need at hand before you begin. Assemble all papers, material, humber etc
before you start.

. TAKE IT ONE AT A TIME — You can accomplish the biggest and most
complicated job if you complete it one step at a time.

. UPGRADE YOUR KEY SKILLS - The more knowledgeable and skilled you
become at your key tasks, the faster you will finish them.

. LEVERAGE YOUR SPECIAL TALENTS — Determine what you are very
good at doing, and throw you whole heart into those specific'things very,
very well.

. IDENTIFY YOUR KEY CONSTRAINTS — Determine the bottleneck or

choke points, internal or external, and focus on alleviating them.

. PUT THE PRESSURE ON YOURSELF - Imagine you have to leave work
for a month and work as if you had to get all you tasks completed.

. MAXIMIZE YOUR PERSONAL POWER - Identify your periods of highest
mental and ph%/su:al energy each day and structure your most demanding
tasks around these times.



21 TIME MANAGEMENT IDEAS continued...
-

« MOTIVATE YOURSELF INTO ACTIONS — Be your own
cheerleader. Focus on the solution not the problem.

« GET OUT OF THE TECHNOLOGICAL TIME SINKS - Use technology
to improve the quality of your communication but don’t be its slave.

« SLICE AND DICE THE TASK - Break down large, complex tasks into
manageable pieces.

« CREATE LARGE CHUNKS OF TIME — Organize your day around
large time frames where you can concentrate to do important tasks

- DEVELOP A SENSE OF URGENCY - Make a habit of moving fast on
your key tasks. Become known as a person who does things quickly
and well.

« SINGLE HANDLE EVERY TASK - Set clear priorities, start
immediately on your most important task and then don’t stop till it's
done.



Core Components
of the Supply Chain

Procurement Process

Procurement involves sourcing and acquiring raw materials needed
for production efficiently and cost-effectively.

Production Activities

Production transforms raw materials into finished goods through
manufacturing processes and quality control.

Transportation and Warehousing

Transportation moves goods between locations, while warehousing
stores products until distribution is required.

Distribution to Customers

Distribution ensures timely delivery of finished products to
customers, completing the supply chain cycle.



The Role of
Timing and
Scheduling in
Supply Chain
Operations

Reducing Delays and Bottlenecks

Accurate timing and scheduling minimize delays
and prevent bottlenecks in supply chain
processes.

Improving Inventory Management

Timely scheduling enhances inventory control,
reducing excess stock and shortages.

Synchronizing Stakeholders

Coordinating activities across all supply chain
partners ensures timely deliveries and cost
efficiency.



Common Time-Related
Challenges in Supply
Chain Management

Unpredictable Demand

Fluctuating customer demand complicates supply forecasting and
inventory management, leading to inefficiencies.

Transportation Delays

Delays in transportation disrupt delivery schedules and increase
lead times, impacting overall supply chain flow.

Inefficient Workflows

Poorly designed workflows cause bottlenecks and slow down supply
chain processes, reducing operational efficiency.

Communication Gaps

Lack of effective communication creates misunderstandings and
coordination issues among supply chain partners.



Time Management Tools

Task management
Digital calendars & apps (Trello, Time Blocking Pomodoro
planners Asana, Microsoft Methods Technique
To-Do)






Time Management & Supply Chain
Management
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in Production Project Tidelines with supply chain to plan and operations and the

schedules prioritize vendor base



Integrating Time
Management Into
Supply Chain
Operations



Techniques for
Optimizing Scheduling
and Workflow

Just-in-Time Inventory

Just-in-time inventory minimizes excess stock by receiving goods
only as needed, reducing storage costs and waste.

Demand Forecasting

Demand forecasting predicts future customer demand using
historical data to optimize inventory and production planning.

Critical Path Analysis

Critical path analysis identifies essential project tasks to optimize
scheduling and minimize delays in workflows.

Process Mapping

Process mapping visually represents workflows to identify
inefficiencies and improve operational processes.



ERP Systems for Planning

Leve ragl ng Te.c h n O logy ERP systems integrate business processes to enable streamlined
to E n h a n ce TI m e and efficient planning across departments.
Effi c i e n cy Real-Time Tracking

Real-time tracking technology provides up-to-date information for
better monitoring and faster responses.

mow oW

Automation for Efficiency

Automation reduces manual tasks, speeding up processes and
enhancing overall productivity.

Al-Driven Analytics

Al analytics enable informed decision-making through advanced
data analysis and insights.




Collaborative Approaches
for Better Time Utilization

Fostering Transparency and Coordination

Collaboration among suppliers, manufacturers, and distributors promotes
transparency and improves coordination across the supply chain.

Sharing Information Efficiently

Timely sharing of information between partners reduces lead times and
enhances decision-making processes.

Joint Problem-Solving

Collaborative problem-solving helps address challenges quickly and improves \
overall responsiveness in operations.



Case Studies:
Successful Time
Management in
Supply Chain



Real-World
Examples
From Leading
Companies

Lean Principles Implementation

Toyota utilizes lean manufacturing to reduce waste and streamline
production processes effectively.

Advanced Technology Usage

Amazon leverages advanced technology to enhance time
management and speed up deliveries.

Benefits to Business

Optimized time management results in faster delivery, reduced
costs, and higher customer satisfaction.



Lessons Learned
and Best Practices
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Continuous Monitoring

Ongoing monitoring helps identify issues early and supports
proactive decision-making.

Adaptability

Being adaptable allows teams to respond effectively to changes and
emerging challenges.

Investing in Technology

Allocating resources to technology enhances efficiency and supports
innovation.

Efficient Time Management

Cultivating a culture that prioritizes time management improves
productivity across all levels.



Future Trends and
Strategic
Recommendations
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Emerging Technologies
Impacting Time Management

Blockchain Transparency

Blockchain technology improves supply chain transparency by providing
immutable and secure transaction records.

loT for Real-Time Tracking

loT devices enable real-time tracking and monitoring of shipments, enhancing
supply chain efficiency.

Machine Learning Predictions

Machine learning algorithms predict supply chain delays and optimize
scheduling, improving time management.




Strategies for Continuous
Improvement in Supply Chain
Time Management

Regular Performance Reviews

Conducting regular reviews helps track efficiency and identify areas for
improvement in supply chain time management.

Adopting Agile Methods

Agile methodologies allow flexibility and quick adaptation to changes,
improving time management in supply chains.

Encouraging Feedback Loops

Feedback loops foster continuous communication, enabling ongoing
refinement of time management practices.



Building a Culture of Time
Consciousness in Supply Chain
Teams

Encouraging Accountability

Promoting responsibility among team members enhances time-conscious
decision making in supply chain operations.

Time Management Training

Providing employees training on time management skills improves efficiency
across supply chain processes.

Recognizing Efficiency Improvements

Acknowledging and rewarding time-saving initiatives encourages continuous
improvement in supply chain teams.




Conclusion: Blending Time & Supply 1. Time is the hidden currency of
Chain Management supply chain efficiency

2. Effective planning, prioritization,
and scheduling drive performance

3. Visibility & coordination reduce
delays, waste, and costs

4. Strong time management ensures
on-time delivery & customer

satisfaction
If you have a question on Time Management 5. Together, they create a resilient,
and how it’s critical to Excellence in SCM, agile, and competitive organization

Please Don’t hesitate to call Marino Associates
at 860-558-8564

The right use of time
strengthens the entire
supply chain
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