Changes in world of SCM



Introduction-Paul

Consultant and Educator
« APICS certified instructor in CPIM, CSCP,
and CLTD
- CPSM (ISM)
- Degrees in Electronics and Business
- Certificates in Procurement and Warehouse
management
More than 25 yrs. experience in
« Operations
« Supply Chain Management
* Inventory Management
* Quality Programs
- Develop Strategies
« Consulting with small - mid size companies

Developed and taught organizational specific training




Introduction-Olivia

Owner of the Business Achieving Success
Has the following certifications: CPIM, CP, CAPM
and Green Belt Six Sigma
Undergrad Degrees in Business Management
with minors in Sports Studies and Law
Graduate Degrees in Administration
Business Management with a concentration in
Supply Chain Management

Host of the podcast Achieving Success with
Olivia Atkin, TEDx Speaker, and has worked in
industries including: professional sports,
supply chain, medical, PR, and more




» Topics
- NEW EDUCATIONALS OPPORTUNITIES:
- CPIM V8.0 What’s different
- CTSC- Certified Transformation Supply Chain
- SCOR-DS
- Certificate  Targeted Information/Training

- Testing techniques
~ Breath deep and relax

. CHANGES COMING:
- Pricing
- Processes




Changes - CPIM V8.0

» One exam
- Exam consists of 150 Q’s
- 20 are test the test questions
- Time limitation is 3 ¥2 hours (210minutes)
- Computer base

» Heavier emphasis on topics:

- Strategies
- How they affect product/service delivery

> S&OP

- Demonstrates a more integrated approach Sales and
Operations Planning to product delivery.




Changes - CPIM V8.0 (cont.)

» Books -

> Three books (Book 1 - first 2 modules, book 2- covers 3 modules, and book
3 covers 3 modules)

» More instructional intensity than past
- ASCM recommended time for a 3hr. class is 45hrs.

» NOTE:!!!
- |If you have purchased an ATT for the CPIM-7.x (previous
CPIM), your last day to sit for the exam is February 1, 2024




CTSC - The new dog in the fight to
improve SCM

» This is a new certification that is being
introduced.

> Primarily intended for professionals engaged in
supply chain transformation

- Helping practitioners (certified CTSC) to help
companies move towards SCM 4.0
- Prepare companies for:
- Natural disruptions - risk analysis and planning
- Political disruptions
- Economic disruptions




CTSC - The new dog in the fight to
improve SCM  (ontinuea

> This certification relies, heavily, on principles set for
in SCOR and DCM (Digital Capabilities Model)

> This is geared towards mid-senior level personnel

> This is, as of this presentation, is digitally delivered
to the students (not physical books - However,
there are 4 digitally delivered books)




SCOR-DS

» SCOR has undergone changes:

- The SCOR-DS module is readily available to
ASCM members

- Powerful tool for evaluating companies, supply
chain activities, and performance

I, highly, recommend, gaining an understanding of the SCOR-
DS and the DCM models if working to the CTSC certification




Certificate Training

» Target training suitable for new entrants or
seasoned professional seeking to improve
their knowledge -

- Procurement

- Warehouse

 Planning
- Technology
- Resilience




Test taking techniques - For

certifications

1. Use your learning system!!!!!
a) Do the reading and assignments!

b) Take the on-line quizzes

= Can be taken multiple times - should be able to pass
quizzes with +80%

= After initially taking quiz, wait some time and try again
c) Do the on-line practice tests!

a) These simulate the actual exam in terms of time and
question type.

d) Rest - get a good night’s sleep




Test taking techniques - For

certifications (continued)

2. The Exam

1. The testis 150 questions

2. You have 210 minutes to complete

a) You’ll have 1 minute 24 seconds (for those math
geeks) to complete each question

b) Questions that you do not know, or are uncomfortable
with can be flagged and you can go back to, depending
on remining time.

c) As an exercise - set a timer for 1 minute, start then
close your eyes and do nothing until the alarm goes off




Pricing changes

» In February the prices of the CLTD and the
CSCP courses are going up by 2%

» ASCM Business Center

> This is where memberships are renewed and where
courses are ordered.

- You can look up the appropriate code when you start
an order.




Other New Opportunities

» ASCM New APP Called ASCM Supply Chain
Knowledge Center

> This is where you can find articles, Videos, Being
able to keep track of your Certification Credits




Questions?
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